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ORGANIZATION OVERVIEW INFORMATION

Organization Name: Fine Arts Museums of San Francisco

Organization Address: 50 Hagiwara Tea Garden Drive
San Francisco, CA 94118-4502

Fiscal Sponsor (if
applicable):

Fiscal Sponsor
Address (if applicable):

CONTACT INFORMATION

Primary Contact Name: xKathleen Brennan

Primary Contact Title: FORMER Foundation and Government Giving Officer

Primary Contact Email: kbrennan@famsf.org

Primary Contact
Phone: 415.750.2637 Ext: na

Director/CEO Name: xMax Hollein

Director/CEO Title: FORMER Director of Museums

Director/CEO Email:

Director/CEO Phone: 415.750.3600

GRANT REPORT OVERVIEW INFORMATION

Report Type: Final

Foundation Name: Bothin Foundation

Foundation Program
Officer: Charles Casey

Submission ID: BOT-2018-27436

Grant/Project Title: Support the de Youngsters Studio

Grant Amount: $25,000.00

Grant Approval Date: October 05, 2018

Due Date: October 31, 2019

Program Area: Positive Youth Development & Support

GRANT REQUESTS HISTORY

Grant Year Grant Status Grant Amount Grant/Project Title

2018 Awarded $25,000.00 Support the de Youngsters Studio
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2000 Approved $200,000.00 Toward campaign to rebuild the De Young
Museum

1994 Declined $0.00
1992 Awarded $50,000.00 Phase I of the renovation program
1990 Awarded $1,500.00 Not available
1990 Awarded $17,500.00 toward cost of remodelling

GRANT REPORT NARRATIVE QUESTIONS

 

Please provide a narrative description on the use of the grant funds

The Fine Arts Museums of San Francisco (FAMSF) are grateful to the Bothin Foundation for its grant of $25,000 in support of
the de Youngsters Studio, an admission-free children’s gallery at the de Young Museum. Designed for children ages 3-8 and
their caregivers, the space features developmentally appropriate, immersive activity stations that intentionally cultivate
curiosity in young children. Showcasing FAMSF’s pioneering efforts to foster children’s innate curiosity, the space provides
keys to understanding the unique role visual art plays in this effort, and demonstrates to caregivers various methods to
enhance children’s curiosity and engage with art. Bothin funds were used to cover expenses associated with the early stages
of gutting and renovating the Kimball Gallery in preparation for the installation of the fuseproject-designed exhibition
components.

The goal of the space is to spark the feeling of discovery for both the child and caretaker. Important partnerships with the
designer fuseproject, building partner Tellart, the Center for Childhood Creativity at the Bay Area Discovery Museum (CCC),
FAMSF teaching artists, and FAMSF Education staff have gathered new data about early childhood education, curiosity, and
how spaces can best be designed to support both children and their caretakers. Fuseproject’s founder Yves Behar was very
involved in the process, contributing his perspective as an artist and designer, and his experiences in childhood learning. CCC
was an invaluable partner in research, providing data and observational evidence. FAMSF museum educators spent time
observing young attendees at the Bay Area Discovery Museum to help determine which activities best promoted curiosity.

The research phase of this project was closely intertwined with the first, and many, iterations of the designed space. Family
focus groups, researchers, designers, and museum educators submitted feedback to shape the space to its final design.
Construction of the de Youngsters Studio was completed ahead of schedule in November 2018. The Studio consists of a
central structure made of five cubes that are open and permeable to allow for easy movement and exploration by visitors. The
Studio was designed to encourage curiosity and the following Habits of Mind: Perception/Looking, Inquiry/Question, Synaptic
Connections/Practice, Divergent thinking/Reflection. The final design addresses these areas in five modules that each
explores a different visual concept:

* Color: Through the use of sensor technology, children will explore how to blend primary colors to create other colors. The
combinations are endless as children mix and drag digital pigments with their fingers across a curved screen centered in the
middle of the first module.

* Composition: Working on a light table, children will experiment with use of space (or composition) in their work by designing
a piece of art, using shapes inspired by the collections of the Fine Arts Museums of San Francisco. Once complete, the
compositions will be projected on the walls of the Studio using overhead projectors, increasing a child’s ability to reflect and
practice.
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* Shape and Form: In the shape-and-form activity, children will work together to discover the many kinds of shapes that can
be made with the human body. Through live cameras, movement will be captured on a double-activated surface to create
intersecting silhouettes that, when overlapped, reveal details from recognizable objects in FAMSF collections.

* Texture: Another integral component of any artwork is texture. In this activity, children will learn how texture translates
visually through interactive screens that mimic physical, textured tiles found in FAMSF collections. Children will create their
own combinations on large touchscreens, developing a new descriptive vocabulary to make the connection between how
something feels and its graphic representation.

* Sculpture: The young sculptors working in the de Youngsters Studio will build their own sculptures using custom-designed
magnetized blocks. After carefully considering how their form will look from all sides, they will have a chance to virtually place
their newly created sculptures in some of the best-loved locations at the de Young, including directly in a gallery. Using an
augmented-reality platform, they can further explore size, orientation, and location when placing their artwork in the context of
the museum.

The Opening Day Celebration was held on December 1, 2018 and welcomed 620 visitors into the de Young Museum with free
general admission for all. Young people and their caretakers explored the new de Youngsters Studio, enjoyed light
refreshments and giveaways, art making, in-gallery activities and circus performers from Gregangelo’s Velocity Circus.
Remarks were made by Sheila Pressley, Director of Education, Emily Jennings, Associate Director of School and Family
Programs, Yves Behar, Founder of fuseproject, and Thomas P. Campbell Director and CEO of FAMSF.

Was there an impact on your organization that goes beyond the specific purpose of the grant?

From an organizational standpoint, the de Youngsters Studio positions FAMSF at the forefront of a national conversation
about how to make art museums more accessible to families from all backgrounds. As a free and permanent offering, the
Studio serves as an orientation space for first-time visitors, providing them a welcome and nurturing point of entry to the de
Young before stepping into the galleries.

Approximately 3,960 children and their caretakers have enjoyed the Studio to date, and the average visitor spends 25 minutes
in the Studio. Education staff regularly conducts evaluations while monitoring the Studio. Of the visitors surveyed, 73% said
the de Youngsters Studio made the de Young a more family friendly place, and 91% said they will visit the space again.
Verbal feedback has been overwhelmingly positive with many families expressing how much they enjoyed the space and how
happy they are to have a space dedicated to families.

FAMSF hopes that the de Youngsters Studio can be a model for other institutions on how to design family-friendly, accessible
spaces using best practices informed by research in early childhood cognitive development along with constituent and
stakeholder feedback.
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Revenue Budget Actual
Contributed

Foundations
Koret Foundation 350,000$         175,000$         
William G. Irwin Foundation -$                  75,000$            
Art Mentor Foundation Lucerne 320,000$         200,000$         
Bothin Foundation 50,000$           25,000$            
Winifred Johnson Clive Foundation -$                  30,000$            

Corporate
Alaska Airlines 100,000$         30,000$            
Adobe Systems 50,000$           50,000$            

Individuals (secured) 235,000$         365,000$         
Subtotal contributed 1,105,000$     950,000$         

Earned
FAMSF operating funds 7,165$              23,268$            

Total Revenue 1,112,165$      973,268$         

Expenses Budget Actual
Personnel 

Education & Community Programs Staff 35,500$           11,396$            
Benefits (estimated at 30%) 10,650$           3,419$              

subtotal, Personnel 46,150$           14,815$            

Non-personnel
Design fees (fuseproject) 100,000$          $         175,986 
Research consultant fees (Center for Childhood Creativity) 12,000$            $              3,328 
Research and focus groups 10,000$           
Discovery phase / production of prototype 60,000$           
Construction and build partner fees 275,000$         690,660$         *
Material and fabrication 340,000$         
Graphic design and signage (digital screens and vinyl) 60,000$           
Security 7,000$              
Dedication of Art and Cognition gallery 10,000$           

subtotal, Non-personnel 874,000$        869,974$         

Administrative overhead rate (10%) 92,015$           88,479$            

Total Expenses 1,012,165$      973,268$         

Fine Arts Museums of San Francisco
Project Budget to Actual - Art and Cognition Gallery

* Expense amount includes material and fabrication.
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•the de Youngsters Studio made 
the de Young a more family 
friendly place 

Majority reported that …

•they plan to visit 
the de Youngsters
Studio again



“This is a great studio. Thank you for providing it 
for free! Much appreciated.” 

“So thankful for this 
space! Appreciate 
that it is a free 
exhibit for all 
families.” 

“So great to reward my daughter 
with a tactile experience after so 
much looking and not touching. 
Thank you!” 






